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Foundation of the Portal system  



Fitting the Pieces Together 



Usefulness for Program Evaluation 

Triangulation through: 

• Data sources for multiple stakeholders  

• Multiple data sources for individual 
stakeholders 

• Reporting functionality differentiated for 
different purposes 

 



Triangulation – Multiple Stakeholders 

Students 

Teachers 

Administrators 

Community 

 



Triangulation – Multiple data sources  

 

Surveys 

Content Tests 

Observation 

Peer Observation 

Performance Assessments 

 



Triangulation – Differentiating 
Reporting 

Report 
types 

For 
participants 
& non-
participants 

 



Supporting Data Collection:  
Peer Observation Example 



Using Results – Two Purposes 

• Results from the Portal are useful locally and 
at the state level. 

• Individual teacher teams can use the peer 
observation results 

• The state evaluation can see trends across 
grant projects to identify themes in strengths 
or areas noted for improvement. 





State Level 
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Classroom Environment Instruction Student Learning Assessment in Instruction

Percent of Indicators Identified as Strengths by Category 



Classroom Environment 

84 

85 

87 

92 

95 

97 
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Student interactions with other students

Management of transitions

Management of instructional groups

Physical space

Management of materials and supplies

Management of student behavior

Teacher interaction with students

Percent of Peers Identifying Classroom Environment Indicators as a 
Clear Strength 



Instruction 
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Structure and pacing

Supporting student collaboration in small groups

Use of discussion techniques

Use of questioning

Communicating directions and procedures

Communicating expectations for learning

Use of instructional materials and resources

Percent of Peers Identifying Instruction  
Indicators as a Clear Strength 



Student Learning 
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Activities designed for students to elaborate on new information or defend
inferences.

Group processing of new information

Activities to preview new content

Activities to help students practice and deepen their understanding of new
knowledge

Activities to help students generate and test hypotheses about new
knowledge

Student engagement with activities and assignments

Activities to help students effectively interact with new knowledge

Activities to identify critical information for learning

Activities designed for students to record and represent their knowledge

Percent of Peers Identifying Student Learning  
Indicators as a Clear Strength 



Assessment in Instruction 
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Opportunities for students to reflect on their learning

Communication of assessment criteria

Student self-assessment &amp; monitoring of progress

Appropriateness of assessment criteria

Feedback to students extends learning and encourages deep thinking

Adjusting lesson in response to student needs

Monitoring of student learning

Percent of Peers Identifying Assessment  
Indicators as a Clear Strength 



Lessons Learned 

• Cost for entry to data collection system 

• Online environment is a curse and blessing 

• Monitoring data collection is root to quality of 
results 

• Centralized data sources provide less 
opportunity to learn unexpected outcomes 
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